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THEME:  Building and Strengthening a grass roots 
Eco feminist women movement for democratized 
renewable energy, women’s rights, climate and 
environmental justice in Uganda.

trategic PlanSummary

N AT I O N A L  A S S O C I AT I O N    F O R  W O M E N ’ S  A C T I O N  I N  D E V E L O P M E N T
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    Introduction

National Association for Women’s Action in Development 
(NAWAD) is a voluntary non-governmental women’s 

organization that was initiated by a group of women in 2009 
and was legally registered in 2010 with the Ugandan NGO board 
(INDR83662539NB6). NAWAD is committed to promote a stable 
and peaceful society where women/girls access equal rights in 
the different spheres of life. The organisation focusses on the 
family and the crucial role women play in their families, their 
communities and the development of Uganda as a nation. The 
main goal of the organisation is to promote the rights of women 
and girls especially in relation to sustainable natural resource 
management and climate change social and economic right and 
governance, peace and security.  
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While there are a number of efforts addressing the challenges that 
confront women and girls; NAWAD has developed a unique perspective 
through its focus on the family as a key institution for building 
sustainable communities with emphasis on inclusion of men as 
strategic allies for attainment of gender equality. NAWAD believes that 
stable and peaceful families create stable and peaceful communities.  
NAWAD feels strongly that to promote equal participation in decision-
making for women, women and men must both be involved in the 
process of securing equal opportunities.  The organisation however, 
believes that “Putting Women at the Forefront” and encouraging men 
to work with them is the only way to develop stable families and 
communities and ensure that all Ugandans realize their full potential. 
NAWAD is committed to contribute to uplifting the socio-economic 
status of women and girls in Uganda, with a focus on grassroots 
communities across the country. 

In the last quarter of the 2019, the organisation reviewed its 
strategic plan (2014/2019), moving forward 2020. NAWAD’s 
2020–2025 plan highlights the organization’s strategic direction 
for the five-year period. Drawing on the situation analysis, the plan 
provides NAWAD’s priority areas, strategic objectives and planned 
actions to contribute towards improving the status of women and girls 
in Uganda. The plan provides the organization with a framework to 
inform the annual work plans, a fundraising approach, and monitoring 
and evaluation of the organisation’s strategies for effective operation. 

The Organisations vision, mission and values remain as;

       
       Our vision: 

To have a society where women and girls enjoy social, economic and 
environmental justice. 
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    Our mission: 

To empower women and girls to achieve social justice, economic 
stability and sustainable management of the environment through 
capacity building, research, advocacy, and service provision. 

      Core values:

Within our own organization, we strive to honor the following values; 
Environmental sustainability, solidarity, Integrity, respect, dignity, 
excellence, Justice, transparence and accountability at all times as we 
work to build support for the vulnerable grass roots women, girls and 
the general membership.
  
 
    Rational of the strategy :

The development of this strategic plan is intended to realign 
NAWAD’s interventions to respond to the current needs of women 

and girls, and grass root women movement building while 
acknowledging the operating environment towards promoting 
women’s rights and gender transformation.  The plan provides the 
organization with a framework to inform the annual work plans, 
a fundraising approach, and monitoring and evaluation of the 
organization’s strategies for effective operation.

The 2020/2025 strategic plan draws on the review of the NAWAD 
2014/2019 strategy undertaken in 2019. This Plan is further informed 
by the situation analysis that takes cognizant to the global, regional 
and national gender equality and women and girls empowerment 
commitments as well as the progress in attaining the commitments. 
The plan acknowledges the fact that in spite of the country’s 
commitment to addressing gender inequalities and advancing women 
and girls’ status, gender disparities remain a challenge across the 
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different spheres of life. Gender discrimination is apparent in access 
and control over productive resources such as land, capital, credit, 
education and training as well as in the labour market. Women’s 
participation in natural resource management and conservation is 
limited with significant gender implications related to impact of climate 
change. Gender based violence remains a common experience for 
majority of women and girls in Uganda. The plan provides NAWAD’s 
priority areas, strategic objectives and planned actions to contribute 
towards improving the status of women and girls in Uganda. 

There are various reasons intended for the review of NAWAD 
2014/2019  strategic plan which include: 

I. Focus:  For the last 10-years, NAWAD has achieved greater 
impact and change and through the situation analysis we have 
decided to refocus basing on our capacity, impact and the current 
initial needs of our focused population. In order to remain focused, 
this strategy will prioritize three program areas other than four 
areas of the last strategy as mentioned above. The focus of 
NAWAD is well explained in this 2019/2025 strategy.  

II. Renewal: Since NAWAD’s inception, there have been some 
major global and national changes in strategies and approaches to 
development work. Examples of these include the development of 
the sustainable development goals (SDGs) which replaced the UN 
Millennium Development Goals (MDGs), the development of UNP 
III. This plan will take into consideration all emerging changes in 
relevant development plans.

III. Planning: In order for NAWAD to remain relevant and 
competitive, the organization requires continuous planning and 
evaluation of its operations. This document is the reference point 
for the organization’s plans for 2019/2025
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  Our story/ achievements:

Since its inception, NAWAD has been working in solidarity with the 
grass root women groups and organizations to transform the 

lives of women. NAWAD has been committed to addressing women’s 
social and economic rights and has successfully implemented 
capacity building initiatives on women’s social economic rights, land 
rights and mobilized communities and women to take up initiatives 
and solutions for climate/environmental justice, gender equality, 
economic justice for sustainable livelihoods. NAWAD has been at the 
forefront of building a woman led grassroots Eco-feminist movement 
for democratized renewable energy, women’s rights, climate and 
environmental justice in Uganda. 

NAWAD has taken lead as vice chairperson of UWASNET working 
group on WASH for women, children and other vulnerable groups and 
has advocated and promoted the realization and application of the 
rights to water and sanitation. In this position, NAWAD presented a 
paper on gender in WASH during the Uganda Water Alliance (UWA) 
annual planning meeting which facilitated the development of 
gender mainstreaming work plans by all UWA members. From 
implementation of women economic empowerment and social 
justice, natural resource management and climate change, 
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governance, peace and security interventions, NAWAD has gained 
more capacity in community mobilisation and strength in promoting 
gender equality and women’s socio-economic empowerment at 
the grassroots.  Through research, NAWAD has generated data 
on the negative impacts of extractives on women’s land rights and 
environment and women’s land rights and water and sanitation. 
NAWAD has mobilised grassroots women to participate in leadership 
and decision-making trainings in their communities and has 
advocated for women’s rights especially in the area of food security 
land rights. 
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The organization has an established Secretariat, headed by the 
Executive Director supported by a Programmes Manager, a Policy and 
Advocacy Officer, Communications officer, Finance and Administration 
Officer, Accounts Assistant and field officers. The Secretariat is 
supported by the members of the organisation who are called upon 
to support the implementation of the activities as and whenever need 
arises. NAWAD has a General Assembly constituting of the members 
of the Association with a strong Board of Directors who have wide 
experience in different fields ranging from human rights, gender 
and social development, economic and environment conservation 
and leadership and management. It is legally registered as a Non-
Governmental organization with the Uganda NGO Board and has 
legal policies and strategies that guide its work such as the finance, 
fraud, human resource, gender and personnel policies. It is part of 
a network of a number of organisations that address similar cause 
of promoting gender equality and women’s empowerment. NAWAD 
staff and members possess skills of capacity building, research and 
advocacy in natural resource management and climate change, social 
and economic rights, partnership and networking. The journey has 
not been completely straightforward; NAWAD has had its history of 
victory as well as various challenges. However; NAWAD takes the 
challenges and setbacks as learning moments,  and remains focused 
on advancing the women’s and girls’ rights agenda and affairs in 
Uganda and beyond.

      Theory of change: 

NAWAD’s theory of change is premised on the fact that in spite of 
the multiple interventions by various development actors – state and 
non-state actors, women and girl’s wellbeing and status in Uganda 
remains low characterized by low economic status/poor incomes, 
limited access to productive resources (namely land, finance/capital, 
education and training), limited participation in decision making, limited 
mobility and lack of agency and power to demand their rights. In this 
regard, NAWAD proposes a number of interventions to address these 
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gender inequalities in  bid to improve their wellbeing and contribute 
to a society where women and girls enjoy social, economic and 
environmental justice. Figure 1 represents NAWADS theory of change 
– with interventions, expected outputs and outcomes. 

    
      The strategic goal: 

NAWADs strategic plan 2020-2025 is premised on the persistent 
gender discrimination across the different spheres of life that shape 
women’s lives, despite the many interventions in place by both state 
and non-state actors. The strategy draws on the organization’s vision 
of promoting a stable and peaceful society where social, economic 
and environmental rights of women and girls are recognized and 
respected.

     Strategic Goal:  

Improving women and girls’ well-being by 2025

   
   Strategic Objectives

w   To promote sustainable natural resource management and            
 climate change alternatives to benefit women and girls.

w   To promote the social and economic rights of women and              
 young girls in Uganda

w  To promote gender and equity responsive policy-making,        
  planning and budgeting processes in Uganda

w  To strengthen NAWAD’s institutional and organizational      
 development



                                            NAWAD                          STRATEGIC PLAN SUMMARY10

     Focus areas:

w  Sustainable natural resource management 
     and climate change.
w  Social and economic rights
w  Governance, peace and security.
w  Institutional and Organizational Development

To promote sustainable natural resource management and climate 
change alternatives to benefit Women and Girls

NAWAD will promote sustainable natural resource management and 
climate change livelihood alternatives to benefit women and girls 
through the implementation of activities for the realization of the 
Rights to Water, Sanitation and hygiene in Uganda and strengthening 
community-based women-led natural resource management and 
climate change alternatives. NAWAD will intensify all her efforts to 
promote agro-ecology, agroforestry, renewable energy, sustainable 
agriculture, grass root eco feminist movement building and other 
innovative solutions.

To promote the social and economic rights of women and girls in 
Uganda

NAWAD’s efforts under this program are focused on implementing 
efforts aiming at - promoting women’s entrepreneurship skills and 
labour rights, strengthening support for survivors of Gender Based 
Violence, improving literacy levels through promotion of girls’ education 
and combating women/girl trafficking in Uganda for improved 
livelihood. Women and girls will be empowered and introduced to 
vocational skills, new technologies and social enterprises as well as 
financial services.
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To promote Gender and Equity Responsive Policy-making, Planning 
and Budgeting Processes in Uganda.

NAWAD will focus on building the capacities of women, girls and 
local leaders and government officials to participate in planning and 
budgeting processes in Uganda. Trainings for women and district 
officials in gender and equity planning and budget analysis will 
be conducted. Our efforts towards promoting community-based 
women led development and governance systems in Uganda will 
be strengthened all through. Policy, advocacy, documentation and 
research will cut across all the issues. 

To strengthen NAWAD’s Institutional and Organizational 
Development.

Efforts will be made to strengthen the functionality of NAWAD 
organizational systems and structures. Focus will be put on 
improving staff performance, fundraising/ resource mobilization 
and strengthening internal governance for effective program 
implementation and management.  NAWAD will work towards 
establishment of MEL strategy, review of her current Finance, Human 
Resources and financial systems including manuals, guidelines, 
templates and procedures to ensure adherence to minimum required 
standards and performance. Capacity building of the NAWAD 
Membership, board and staff in organizational policies and strategies 
will be enhanced by the end of this strategic period. Efforts will be 
made to establish new important policies as may seem important. 
Strategies to increase on partnerships and membership will be 
enhanced and strengthened. To further the continuation of the 
organization NAWAD will work towards development of the 
sustainability plan which will be implemented by the end of this 
strategic period.
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SUMMARY
NAWAD BUDGET FOR THE YEAR 2020 to 2024

2020 2021 2022 2023 2024 TOTAL 5 YEARS
Code CORE ACTIVITIES

To promote sustainable natural resource management and 
climate change alternatives to benefit Women and Girls

1
 Promote the implementation and realization of the rights to 
water and sanitation 18,000,000 153,900,000 161,595,000 169,674,750 178,158,488 681,328,238 

2

support women’s movement-building and organizing 
towards a future in which women enjoy energy, food and 
climate justice 191,000,000 200,550,000 210,577,500 221,106,375 232,161,694 1,055,395,569 

3
To promote community-based women-led natural
resource management and climate change resilliance 159,000,000 184,950,000 194,197,500 203,907,375 214,102,744 956,157,619 

Promote the Social and Economic rights of Women and 
Young Girls in Uganda

4
promote women’s entrepreneurship and labour rights
knowledge and skills for improved livelihood. 85,400,000 89,670,000 94,153,500 98,861,175 103,804,234 471,888,909 

5
improve literacy levels through promotion of girl-child

education in Uganda. 25,500,000 26,775,000 28,113,750 29,519,438 30,995,409 140,903,597 

6

strengthen collaboration between victims of GBV, 
Domestic violence and police in enforcing laws in 
Uganda). 16,500,000 52,325,000 54,941,250 57,688,313 60,572,728 242,027,291 

- 
Promote Gender and Equity Responsive Policy-making, 
Planning and Budgeting Processes in Uganda - 

7
Build the Capacity of grass root women to participate in 
planning and Budgeting processes. 45,500,000 47,775,000 50,163,750 52,671,938 55,305,534 251,416,222 

 NAWAD INSTITUTIONAL & ORGANISATIONAL DEVELOPMENT 
8 Improve Staff Performance. 500,000 3,825,000 4,016,250 4,217,063 4,427,916 16,986,228 
9 Fundraise and Resource Mobilize for the Organisation. 28,020,000       29,421,000 30,892,050           32,436,653           34,058,485           154,828,188 

10 Other institutional & Organisational Development 30,200,000 31,710,000 33,295,500 34,960,275 36,708,289 166,874,064 
20 Capital Investment 16,000,000 840,000 4,882,000 926,100 972,405 23,620,505 
30 Personnel 75,600,000 79,380,000 83,349,000 87,516,450 91,892,273 417,737,723 

GRAND -TOTAL 691,220,000     901,121,000 950,177,050         993,485,903         1,043,160,198      4,579,164,150 
EXCHANGE RATE: I € = SHS. 4000 172,805            225,280 237,544 248,371 260,790 1,144,791 
EXCHANGE RATE: I US$ = SHS. 3700 186,816            243,546 256,805 268,510 281,935 1,237,612 

COSTS (UGX)

NAWAD STRATEGIC  BUDGET  2020 - 2024 -  for summary strategy
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  National Association   for Women’s 
Action in Development (NAWAD)

nawadorg@gmail.com
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