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1.1 Introduction  

This report presents the proceedings of the UWASNET Women, Children and 
vulnerable people working group which was organized by National Association for 
Women’s Action in Development (NAWAD) in partnership with Both ENDS on the 
23rd/07/2015.  The women, children and other vulnerable people working group of 
UWASNET has a role of promoting the inclusion of a gender perspective in the planning 
and implementation of WASH interventions. This role extends to enhancing capacity 
and awareness of all WASH stakeholders on gender issues. However, this hasn’t been 
fully implemented because the women, children and other vulnerable people working 
group for a long time was not operational. Lately there have been a number of initiatives 
to activate the group fronted by different members of the group, for example in 2013 
NAWAD with support from the Dutch WASH Alliance took up an initiative to activate this 
working group 

This year, NAWAD in partnership with Both Ends with support from the Dutch WASH 
Alliance, once again organized for another capacity building workshop aiming at 
furthering the capacity building of the women children and other vulnerable people 
working group of UWASNET and other WASH stake holders towards the realization and 
application of the right to water and sanitation and mainstreaming gender in their WASH 
interventions. 
 
Specific objectives 

 Strengthening capacity of the UWASNET Women, Children and other vulnerable 
people working group on RTWS and gender mainstreaming in WASH. 

 To build capacity of government officials towards the realization of the rights to water 
and sanitation in Uganda 

 
The meeting attracted 30 participants and these included, Members of the Women, 
Children and other vulnerable people working group under UWASNET, Media and 
the ministry of water and environment. 
 
This one day meeting covered areas of gender mainstreaming in WASH and 
introduction to the right to water and sanitation. This basically centered on the Legal 
and policy guidelines relating to gender mainstreaming in the WASH sector as well 
as the role of different stake holders towards the realization of the right to water and 
sanitation. The meeting also developed an action plan geared towards strengthening 
of the working group and consolidating the achievements post 2015. 

 
 
2.0 Welcome remarks 
Welcome remarks were given by Wamalwa Isaac program manager NAWAD on behalf 
of the Executive director. He thanked members for honoring the invitation on asuch 
short notice and conveyed the apologies of the executive director for not attending the 
meeting. He gave a brief background on how NAWAD was given the role of activating 
the gender working group i.e. following the gender Audit of Uganda WASH Alliance it 
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was realized that there still existed gaps in mainstreaming gender among all WASH 
stake holders and therefore this was because the personnel managing WASH programs 
lacked the capacity to fully include gender aspects in the interventions. The Audit then 
recommended that this can be solved by building their capacity to do so. A forum had to 
be established through which this training would be channeled and it’s upon this 
background that NAWAD was given the responsibility of activating the UWASNET 
women, children and other vulnerable people working group as this would provide a 
good platform for capacity building on a larger magnitude. 
A series of meetings to this effect where held until the 21st/08/2014 when a national 
learning event on RTWS and sanitation was organized-a report of which is available in 
soft copy. The members of the working group used the August meeting to develop key 
action points that would be used to strengthen the activities of the group among which 
was to organize regular meeting a duty given to NAWAD  and KWDT.  A meeting was to 
take place in September and a concept note was written to that effect but due to 
financial and coordination failure from the leadership of the group especially for the 
later, the meeting flopped. This year through our partnership with the Dutch WASH 
Alliance-Both Ends we managed to secure some funds which have made this meeting 
possible but this fund is phased out and therefore it’s incumbent upon this meeting to 
draw an effective resource mobilization strategy for the group. On our side we are great 
full the group is finally active and will be saddened if the leadership does not build of 
these achievements to strengthen and move forward. He concluded his speech by 
cautioning members to always keep time whenever called upon for these meeting and 
workshops. He wished the members fruit full discussions. He introduced Namugga Vaal 
from KWDT-the vice chairperson of the working group to officially open the meeting.        
 
The chairperson thanked the members for honoring the invitation and thanked NAWAD 
for taking lead in organizing the working group meetings. The chairperson asked 
NAWAD- who were the organizers of the meeting to invite the MWE to officially open 
the meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Isaac Wamalwa the program manager of NAWAD giving welcome remarks on behalf of the Executive Director 
NAWAD 

3.0 Opening remarks 
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Madam Firimina Acuba a senior sociologist from the ministry of water and environment 
welcomed members to the meeting and expressed happiness towards the work done by 
CSOs in as far as gender mainstreaming in the sector is concerned, as a ministry they 
are so grateful with UWASNET taking up this group and particularly NAWAD for the 
efforts in organizing the meeting.  She was very impressed with the working group’s 
decision to work with other line ministries specifically the ministry of gender, labour and 
social development but unfortunately didn’t turn up for the meeting stating that their 
(MGLSD) presence  would have brought in good ideas on gender that would do good to 
the working group. She thanked members for their turn up and she declared the 
meeting open and proceeded with her presentation.   

 
 

 
Madam Firimina Acuba a senior sociologist from the ministry of water and environment giving opening  

 

3.1 Presentations 
3.2 Policy, Legal and Institutional Framework for Gender and other 
Vulnerable Groups in the WASH sector-  By Firmina Acuba, Senior 
sociologist-MWE) 
 
She explained that in 1997, the ministry developed a gender policy that was revised in 
2007. This policy stipulates all forms of affirmative action in the WASH sector and hence 
should be a guiding tool for all practioners seeking to mainstream gender in WASH She 
noted that in 1999 water sector went through a number of reforms that brought gender 
mainstreaming into sector, that would enable equitable access to water services by 
vulnerable people in the community. The ministry has a mandate to supply water to the 
country through different channels and madam Acuba shed light on what comprises of 
the water and environment sector e.g. urban water supply and sewage systems, 
production of domestic water through systems, rural water using different technologies 
like bore holes, wells, and springs, water for production i.e. the water is specifically 
provided to carry out activities like energy generation, tourism and also used by 
animals, industries and other productive activities. 
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3.2.1 Policy objective for domestic water supply  
This policy was put in place to ensure that all Ugandans have access to water 
regardless of the poor, vulnerable and it’s the government’s task to provide water for its 
citizens. 
Sanitation facilities are based on management responsibility and ownership by users to 
75 % of the population in rural areas, 100 in urban areas and 80% - 90% effective use 
and functionality of facilities to reduce poverty. This policy ensures that users should 
maintain and have proper use of water sources to avoid scarcity. Access to safe water 
is very good for production and poor water sources damage our health. 
 
3.2.2 Institutional frame works. 
The institutional frame work was introduced following the adoption of the sector wide 
approach of planning and comprises of line ministries, CSOs, NGOs. The subsector 
working group in which UWASNET is part represents all CSOs with technical support 
units which are ran by the ministry and is based at the divisional level; this demands 
responsive support through formation of water user committees with full involvement of 
women to ensure gender is mainstreamed. The ministry considers the joint sector 
review, gender and equity budgeting which helps in assessment and all budgets that 
are required can be handed over to the ministry including gender mainstreaming which 
will entail 50% of the women in gender based activities. 
 
3.2.3 Monitoring. 

District reporting format is a way of monitoring where all information is tracked through 
the district while the gender golden indicators which involve women who help the 
ministry to compile information on water sources to help detect what is needed by the 
community members. The ministry also uses the annual GoU/Donor reviews to witness 
their performance after a given period of time. 
 
She briefly outlined the role of UWASNET in gender mainstreaming. 
 
3.3 Role of UWASNET  
1. Ensure members have a strategy and guidelines on how to go about with their 

activities of the working group  
2. Work with MWE to disseminate strategy and any other relevant information that can 

guide the group on water supply and sanitation to the community. 
3. Resource mobilization i.e. UWASNET has to develop fundraising strategies for the 

working group and encourage members to be active. 
4. Advocacy and lobbying among the working group members and their stake holders. 
5. Monitoring. UWASNET has a task to observe the progress of the working group 

and guide them on a way forward. 
6. Networking with stake holders. Interaction with beneficiaries is important because 

they know what is actually needed in the community regarding water and sanitation. 
7. Research/promotion of learning, documentation, and gender statistics, which avails 

information helping stake holders aware of affected percentage of the people. 
8. To coordinate members of the working group on the activities done that will ensure 

efficiency. 
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9. Build capacity to mainstream gender so that members and stake holders 
understand gender mainstreaming and its importance. 

3.4 Achievements 

1. 82% of the WSC in RWSS have women as key positions i.e. it was discovered that 
women taking key positions on WSC are more functioning than men. 

2. Composition of water and sanitation committee in various communities which will 
help safe guard water sources for their sustainability. 

3. 45% of water supply boards in small towns have women holding key positions 
4. Gender is mainstreamed in all plans and budgets which will help in proper planning 

for communities we are dealing with. 
5. Gender incorporated in all donor support to the sector sustains which will improve on 

our funding strategies. 
 

3.5 Challenges 

1. Inadequate information and statistics  to justify need for increased budget for gender 
and vulnerable groups 

2. Difficult to quantify or measure achievements 
3. Inadequate capacity in mainstreaming gender and vulnerable groups/PWDS in plans 

and budgets 
4. Gender not prioritized. People don’t take gender issues seriously so we need to 

attract people to accept gender. 
5. Gender mainstreaming is a broad cutting and requires everybody’s effort which is 

difficult. 
3.6 Comments and observations. 

The acting chair, Vaal Namugga opened the plenary discussions where members 

gave their comments and observations as seen below

 

Vaal Namugga of KWDT V/Chairperson of the working group and chairperson of the day 

The general views from the plenary were as follows 
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 When building sanitation facilities they should consider the vulnerable people in 
the communities 

 Water sources should be built near the people in the community for easy access 
to water. 

 The positions held by women on the water user committees are still significantly 
low as compared to the considerable roles that women play in the WASH use 
and management. .  

 It was realized that the women on the water user committee execute their duties 
more  effectively than men 

  Women are still marginalized in engaging into decision making processes. 
WASH partners were advised to go beyond participation and empower the 
marginalized especially the women not just to be part of the Water User 
Committees but have the power to decide and express themselves on issues that 
affect them as well as make decisions. 

 

Sylvia Kyohairwe from NAWAD making comments on the MWE presentation during the plenary session  

 

4.0 Role of CSOs in the realization of the Right to Water and Sanitation by Frank 

Twinamatsiko, Policy and Advocacy Analyst- UWASNET 

He welcomed members to the meeting and thanked NAWAD for organizing the 

meeting.  He gave a brief background of what UWASNET is i.e. an umbrella 

organization that puts together all CSOs that deal with water and sanitation in the 

country. He further explained the role of water and how it’s a right to human being; 
Human rights are entitlements  inherent to all human beings, whatever our nationality, 

place of residence, sex, national or ethnic origin, color, religion, language, or any other 

status. We are all equally entitled to our human rights without discrimination. Water is a 

fundamental human right which requires every person to attain. 

4.0Key concepts of the human right to water and sanitation 
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4.1.1Accessibility. Water sources have to be near homes to allow easy access to 

water for use e.g. in rural areas 300meters and in urban areas 100meters it should take 

atleast 30minutes for a round trip to a water supply.  Social acceptability for sanitation 

facilities, e.g. water facilities for cleaning the excreting areas of the body, plus separate 

facilities for men and women that would ensure privacy and dignity  

4.1.2Availability. A person should be able to acquire water atleast minimum of 20 litres 

per person per day, 50- 100 litres needed to ensure most basic needs. 

Sanitation: Sanitation facility within or in immediate vicinity of household, education 

institution, workplace and public place, plus safe disposal of solid waste matter, waste 

water, and other waste products 24 hours.    

4.1.3 Affordability. The cost of acquiring safe water and sanitation services should not 

reduce any person's capacity to purchase other essential goods and services (e.g. food) 

hence appropriate tariffs for water and sanitation with the option of free services if 

necessary to the really poor.  This means not more than 5% of a household's income on 

these two services  

4.1.3Acceptability. Water: colour, odour and taste of water should be acceptable to 

users. 

Sanitation: Social acceptability for sanitation facilities, e.g. water facilities for cleaning 

the excreting areas of the body, plus separate facilities for men and women that would 

ensure privacy and dignity. 

4.1.4Quality. Water: colour, odour and taste of water should be acceptable to users. 

Sanitation, Social acceptability for sanitation facilities, e.g. water facilities for cleaning 

the excreting areas of the body, plus separate facilities for men and women that would 

ensure privacy and dignity, this should be hygienically safe including facilities for hand 

washing 

4.2The role of CSOs in gender mainstreaming 

 Informing their constituencies on the aspects of the right to water and how 
citizens can claim that right and assist others in fulfilling it 

 Building capacities among members on human rights particularly the right to 
water and sanitation to local, government and monitoring the work of the local 
government 

 Ensuring that there is a government policy for delivering the right to water for all 
and that the policy is implemented 

 Informing and training residents on the maintenance of the water and sanitation 
service and their proper use 

 Supporting local service provision for instance in the management of community 
water supplies   
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4.2Roles of international NGOs 

 Engage in human right education on the rights to water and sanitation. 

 Cooperate with government in advocacy and rights to water and sanitation 

 Monitor policies of internationals 

 Encourage human based approaches to resolving transboundary water resource 
conflicts 

 Promote development of international benchmarks and indication on the rights to 
water 

4.4Role of the citizens 

 Contribute financially and in the other ways to ensure the realization of the right 
to water  

 Ensuring that the connection/ water points/ latrines is secured through collective 
action i.e. report faulty water points and full toilets for emptying to maintain 
hygiene in the country 

 Deposing of waste and water in a safe and sustainable way for the good health 
of the country 

 Ensuring that the water is kept in a safe condition with in the home so that it is 
not contaminated and so protect their own health  

 Maintaining the connection/water point, or for informing the relevant bodies that it 
is faulty so that they can be repaired and they are in use for community members 

 

 
Frank Twinamasiko of UWASNET making a presentation on the role of CSOs in the realization of the  human rights 

to water and sanitation. 

 

4.5Comments and observations 
The acting chair, Vaal Namugga opened the plenary discussions where members 
gave their comments and observations as seen below: 
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 Members commented on the attitude of people towards gender, people don’t 
want to accept the issue of gender 

 We are so much concentrated on the CSOs among the stake holders yet women 
can play a big role to push for their needs in the community 

 Overcoming the issue of attitude is a process so it’s our role to convince the 
women, children and other vulnerable groups  

  A study was made and the women who are chairing the water user committees 
are more functional than men out of the 103 districts that were reviewed, 83% of 
the women were on the key positions. 
 

5.0 Follow up on the national learning event on the RTWS 

 Isaac Wamalwa program manager NAWAD gave a report on the action plan made during the 

national learning event on RTWS explaining the extent of achievement and failure of each. As 

indicated below 

5.1 Action points of the national learning event on RTWS and gender mainstreaming in 

wash 

ITEM TIME LINE RESPONSIBLE 
PERSON /ORG 

COMMENT 

Carryout a study / 
commission and 
implementation of a 
gender study/profiling 
in WASH 

By end of September 
2014 

Selected team to 
come up with a 
concept and share 
with the government 
(UWA and NAWAD ) 

Nawad came up with 
the study and shared 
with the UWA 
members 

Capacity building for 
the UWASNET 
women, children and 
vulnerable people 
working group 

This will depend on 
the outcomes of the 
study 

NAWAD, UASEP and 
NETWAS 

The capacity building 
workshop was not 
organized due to 
financial issues 

Information 
dissemination and 
documentation of 
gender best practices 
and gender policy in 
WASH, from 
government to the 
working group 

This will depend on 
the outcome of the 
study 

UWASNET,NETWAS 
and UASEP 

The responsible 
organizations did not 
give feedback 
regarding the study 
we request for their 
comments  

Regular meetings of 
the working group. To 
develop a concept 
note 

UWA,KATOSI and 
NAWAD 

By the end of 
September 

Nawad developed a 
concept note and 
shared with all the 
working group 
members of 
UWASNET 

He concluded his presentation by putting to the notice of the members that the support to the 

working group from the Dutch WASH Alliance is phasing out this year 2015 and therefore the 

group needs to make a very efficient fundraising strategy post 2015. 
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Wamalwa Isaac the program manager of NAWAD giving updates of the action points for the previous meeting of the 

national learning event 

 5.3 Comments and observations 

The acting chair, Vaal Namugga opened the plenary discussions where members 
gave their comments and observations as seen below: 
 

 There is a gap in sharing information among members in time which limits proper 
preparations 

 Individual organizations should support the working group for smooth running of 
its activities i.e. an organization can host us and individual members provide 
transport for themselves 

 We should bring on board the term limits and conditions because some people 
are not aware 

 We need to do research regarding the gender issues in WASH in Uganda to 
avoid duplication of information on gender mainstreaming.  

 We should agree that member organizations of the working group should put in 
more to make the group remain active 

 In order for the group to remain sustainable we need proper planning and 
budgets as we are designing activities. 

 

6.0 Developing an Action Plan 
      This session focused mainly on identifying activities for the working group 

      6.1 General action points 

 Develop a concept note for  learning /visits 

 Sharing study of gender in WASH 

 Review of the concept and identifying sources of learning of gender in WASH 

 Development of the fundraising strategy 

 Identifying women groups 

 Learning working group meeting 

 Share checklists and having feedback from the members to UWASNET 
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6.2 ACTION PLAN 

ACTIVITY 
 

ORGANISATION 
RESPONSIBLE 

TIME 

Develop a concept for the 
group 

KWDT/NAWAD 1 week 

Sharing  of the studies on 
gender in WASH 

Plan international 24th July/2015 

Review of the concept and 
identifying a source of 
learning/ study on gender 
and WASH 

NETWAS and NAPE August 3rd-7th/2015 

Development of the 
fundraising strategy 

NAWAD,USEP AND KWDT 2 weeks 

Identify women groups 
which are active 

UWASNET  
 
 

Learning working group 
meeting 

UWASNET 9th or 10th September 

Sharing checklists and 
having feedback from all 
the members 

All organizations to forward 
information to                                      
UWASNET 

 

 

7.0 Challenges  

 Lack of effective participation in the activities of the working group evidenced by 
the ineffective participation from some members who attended the meeting. 

 Time management, the meeting was to start at 8:00am but most of the 
participants arrived late which delayed the start of the meeting. 
 

8.0 Recommendations 

 Members of the working group should endeavor to keep time whenever called 
upon for any working group activity. 

 Member organizations of the working group are advised to attach particular staff 
to the working group activities in order to enhance effective participation and 
value addition.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 Members of the working group should be informed early about the meeting for 
proper preparations 

 The working group meeting should be rotational i.e. held at the offices of the 
Member organizations in order to reduce costs. 
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9.0. Conclusion 

The program manager of NAWAD Isaac Wamalwa thanked members for attending this 
meeting and participating as a team, He added that a report will be availed to members 
in time through email as soon as possible. He appreciated members for their full 
engagement and for the great ideas which were informative. He called upon members 
to take actions assigned to them very seriously and share among members as soon as 
possible and he finally thanked members for their attendance. 

10.0 Closing remarks 
In her closing remarks, the liaison officer of USWANET Rehema Aanyu thanked the 
members for participating in the meeting. She also thanked NAWAD for organizing and 
facilitating the working group meeting and Vaal Namugga of Katosi women 
development trust for taking the lead as a chairperson. The meeting was participatory 
and informative, she informed members to sign up for the  UWASNET’s quarterly news 
letter which provides a platform for  organization’s  to share information about their 
activities. She closed the meeting at 03:45PM.                                                                                      
 
 
 

11.0 Appendix 1 
 ATTENDENCE LIST: 

S/N NAME  ORGANISATION TEL CONTACT/ E-MAIL 
ADDRESS 

1.  
 

Twinamasiko 
Frank 

Uganda water and sanitation 
network (UWASNET) 

ftwinamatsiko@uwasnet.org 
0772430726 

2.  Kyohairwe 
Sylvia 
bohibwa         

National Association for women’s 
Action in development(NAWAD)               

bohibwa@gmail.com 
0772437835 

3.  Senkuma s 
peter         

Network for Water and Sanitation 
Uganda ( NETWAS)          

 
0792074250 
petersenkuma@gmail.com 

4.  Naiga 
Rahumah 

Uganda Rain Water Association 
(URWA) 

0700308028/ 
rahmah12@gmail.com 

5.  Akanyijuka 
Perez        

Youth Social Work Association 
Uganda ( YSA) 

0777367859 / 
perezstunt@gmail.com 

6.  Kawanguzi 
Willy                    

Action for rural women’s 
empowerment ( ARUWE) 

0704662393 
willykawanguzi@yahoo.com 

7.  Ssejjaba 
Eddie        

New Vision               ssejjaba5k@gmail.com/ 
0772409015/0702958169 

8.  Namugga 
Vaal 
Benjamin 

 Katosi Women Development Trust  
(KWDT) 

0772314127/ 
vaalbn@katosi.org 

9.  Venny Kirabo            Urban Television   0776715042/ 
vkirabo9@gmail.com 

10.  Okumu 
Vincent 

Uganda Water and Sanitation 
Network (UWASNET) 

0705186645 
volupot@gmail.com 

mailto:ftwinamatsiko@uwasnet.org
mailto:bohibwa@gmail.com
mailto:petersenkuma@gmail.com
mailto:rahmah12@gmail.com
mailto:perezstunt@gmail.com
mailto:0772314127/vaalbn@katosi.org
mailto:0772314127/vaalbn@katosi.org
mailto:vkirabo9@gmail.com
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11.  Kyomuhendo 
Winnifred 

 National Association for women’s 
Action in development(NAWAD)               

0704966298 
kyomuhendo323@gmail.com 
 

12.  Byansi 
Lawrence 

Mukono Multi-purpose Youth 
Organization (MUMYO) 

0772401990/ 
byamumyo@gmail.com 

13. 1 Ayesiga 
Diana 

 African evangelistic enterprise 
(AEE) 

dianahaye2006@yahoo.com 
0782343558 

14.  Kyomugisha 
schillah 
osinde 

National Association for 
Professional Environmentalists ( 
NAPE) 

Oshillar@gmail.com 
077404270 
 

15.  Wantaaka 
Fred       

Youth Initiative for Development 
(YIFODA) 

0772416401 
 

16.  Waiswa Juliet New vision O772516440 
jwaiswa@newvision.co.ug 

17.   Firimina 
Acuba 

Ministry of water and environment 
(MWE) 

Firiminaacuba@mwe.go.ug 
0752625837 
 

18.  Wamalwa 
Isaac 

National Association for Women’s 
Action in Development ( NAWAD) 

0752325319/ 
 Wamalwaecob@yahoo.com 

19.  Namata 
mariam 

Efforts integrated development 
foundation (    EIDF   )        

Pinted.pf@yahoo.com 
 

20.  Musiige 
Norah 

Uganda environmental education 
foundation (UEEF) 

Ugandaenvironmental@yahoo.co
m 
0785825642 

21.  Nyakoojo 
Joshua 

Nature conservation forum of 
Uganda 

0701594495 
cidi@cidiuganda.org 

22.  Rehema 
Aanyu 

Uganda water and sanitation 
network (UWASNET) 

0702551260 
 

23.  Kizza Samuel Plan international samuelkizza@planinternational.or
g 

24.  Muwongo 
Mubasira 

Community integrated 
development initiative (CIDI) 

07066568778 

25.  Innocent 
mutawe 

National Association for Women’s 
Action in Development ( NAWAD 

mutaweinno@yahoo.com 

26.  Claire 
Muhindo 

New vision ccmuhindo@gmail.com 
0778506095 

27.  Tushabe 
Joanitah 

New vision joanitakente@gmail.com 
0786269672 

28.  Peter Azuba  Network for water and 
sanitation(NETWAS) 

petazuba@gmail.com 
0772452569 

29.  Rachael 
Nalule 

Uganda coalition of sustainable 
development (UCSD) 

rnanlule@ugandacoalition.com 
0776365595 

30.  Katuura grace National Association for Women’s 
Action in Development ( NAWAD 

0712807780 
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